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Forthright Species:  Drawing Orcs 

Major Points: 
Height:   5.5 to 6.5 feet 
Weight:  200 to 500 pounds 
Body Hair:  Males have prominent body hair on scalp, arms, legs, jawline, back of the neck, and  

shoulders/upper back 
  Females have prominent body hair on scalp only, though arm and leg hair can be visible 
Hair on scalp:  Very thick, coarse, naturally straight 
Hair color:  Ranges from black to white, with browns, reds and grays common 
Eye color:  Brown, gray and amber. Blue, green and violet are unusual but do occur 
Skull shape:  Neanderthal like, with deep set eyes, prominent brows and extended jaws 
Skin tone:  From black through various earth tones to a ruddy salmon 
Body structure:  Thick knotted muscles, dense bones. Low body fat, wide shoulders, solid torso, waist  

narrower than shoulders, heavily muscled. 

Orc Facial Proportions: 
¶ The orc skull is more of a squarish shape than a human skull when viewed from the front 

o This is divided in thirds: 

 
Á Top third is forehead and crown 

¶ The forehead and crown should have a heavy brow and a significant 

slope backward 

¶ Eyebrows may or may not be present; they are more likely to be present 

on older orcs than younger orcs 

o When eyebrow-hair is present, it is generally quite thick 

Á One-third of the way from the top of the skull are the eyes 

¶ The eyes are very human-like, but set deeper in the face than human 

eyes tend to be, as the brow overshadows them 

¶ Eyes are usually slightly farther apart than they are on humans 

Á Middle third is cheekbone, ears and nose 

¶ The cheekbones are typically not very prominent on orcs 
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¶ The ears are very humanlike, but are usually larger and have more of a 

paddle-like shape 

¶ The nose is the most prominent feature of the orc, and is not an 

independent nose-like structure or proboscis 

o The nose is structured such that the upper lip rises directly into 

a vertical nostril-snout.  The nostril-snout is often canted slightly 

toward the forehead. 

o The nose can have different shapes (round, square, triangular, 

etc) on an individual or even community basis

 
Á One-third of the way from the chin is the mouth 

¶ The mouth is much wider, proportionately, than a human mouth 

¶ Generally two large tusks, taking the place of 

lower incisors, protrude upward from the mouth 

o The tusks can be of varying lengths, from 

halfway up the side of the nose all the 

way to just above the eyebrows 

o The tusks can be angled slightly forward 

(away from the face) to curve along the 

outside of the face (more common) 

o The tusks do not have to be the same 

length 

¶ The mouth contains a range of cutting and 

grinding teeth, like in humans 

Á Bottom third is jaw 

¶ The jaw is broad and powerful, with a clear underbite, causing it to 

protrude furthest forward on the face 

¶ Orcish features tend to be much larger and emphasized in males compared to females 
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o Females tend to have slightly smaller, "daintier" snouts and more prominent 

cheekbones 

o Female head shapes also tend to be slightly taller and more "human"-proportioned, 

with more of an egg-shape compared to the squarer shape of the male head 

¶ Aging Orc Faces 

o Orcs who age tend to have thinner, grayer hair much like humans 

o Older orc males tend to have more scars on the head, neck and ears 

o Facial features on older orcs tend to become craggier and deeper-set 

Á Age-lines tend to appear in the forehead and around the eyes 

Á The sides of the bottom lip tend to droop more with age 

Orc Body Proportions 

 
¶ The Orc Male 

o Orc torso is wider than a human torso 

Á Orcs have four nipples on the pectoral muscles 

Á Orc builds are typically very muscular, like a full-time bodybuilder 
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Á Orc shoulder muscles (particularly the upper trapezius) are more developed 

than on humans, to support use of the tusks as goring weapons without risking 

the spine in the neck 

Á Orc necks tend to be very thick and canted more forward than human necks 

o Orc arms are longer proportionate to the body than human arms 

Á Orc arm structure is largely like a human arm structure, but more muscular 

Á Orc hands are larger and squarer than human hands tend to be 

¶ They have four fingers and a thumb, like humans 

o Orc legs are shorter proportionate to the body than human legs 

Á Orcs have a wider stance than humans, to maintain their center of balance 

Á Orc leg structure is largely like a human leg structure, but more muscular 

Á Orc feet tend to be broader than human feet 

¶ They have five toes of decreasing size, like humans 

¶ The Orc Female 

o Orc females are physically smaller than orc males, with slimmer, more athletic builds 

Á Musculature on orc females is less pronounced and "softer" 

o Orc female shoulder muscles and necks tend to be more humanlike than those of male 

orcs 

o Orc female breasts tend not to be overlarge and, like males, have four nipples 

¶ Aging / Deteriorating Orc Bodies 

o The muscles of older orcs tend to wither, giving them a more human-like muscle build 

o The typical deterioration found in human muscles and body are likewise present in orcs 

o Orc fat deposits tend to cluster in the same areas as they do humans 

Á Belly and breasts first 

Á A general rounding and loss of muscle definition on limbs 

 

Orc Hair 
¶ Orcs display the same hair colors available in humans 

¶ Orc hair texture is very similar to the texture of a horse's mane 

¶ Hair tends to be prominent in all the same locations as humans 

o Hair on the back of an orc's neck, and on an orc's shoulders, is more common and 

thicker than in humans 
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Orc Facial Examples (Art by Juan Carlos Ochoa): 

                                           
A female Orc of high social status      An older male orc 

                       
A younger male orc      A female orc of average social status 

                 
A young male orc of high social status     Two average male orcs of middle-age 
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Orc Body Examples (Art by Juan Carlos Ochoa): 

                                              
An orc male displaying body hair    A female orc displaying excellent grooming 

 

 
Orc male and female in comparison 

                       
 


